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INSTITUTION'S INNOVATION COUNCIL

Is Organizing

’ A WIRKSHOP
PROTOTYPE/PR@GESS
DESIGN AND DEVELOPMENT
Date 04 April 2024 | Timing 2:00 pm onwards
‘e Value: Room no 309, Third floor, Block -A MIET

Resource Person

Ms. TEENA CHAUDHARY
(Innovation Ambassador) MIMT
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Academic

2023~
' Year 2023- 2024
Name of - s R "
Adtivity A Workshop on Prototype/Process Design and Development
Date of
ey | o420
Organized by | IIC, Mangalmay Institute of Engineering and Technology, Greater
Noida
Resource Ms. Teena Chaudhary (Innovation Ambassador) MIMT, Greater Noida
Person
Beneficiary 40 Students, 7 Faculty
Objective The key objectives of prototype or process design and development:
« Proof of Concept: Validates feasibility and aligns with stakeholder
expectations.
« Risk Reduction: Identifies and mitigates risks early to prevent costly
errors.
+ User Feedback: Gathers insights from end-users and stakeholders.
« Cost & Time Optimization: Reduces development time and costs by
catching flaws early.
« Communication & Collaboration: Enhances teamwork with a tangible
reference point.
«  Market Testing: Gauges consumer interest before full-scale production.
o IIC under Mangalmay Institute of Engineering & Technology
organized a Workshop on Prototype/Process Design and
Brief Report Development on 04/04/2024, to effectively communicate, sell,

focus, learn, and strategize. Startups should prioritize legal
considerations, including selecting the best business structure,
safeguarding intellectual property, drafting comprehensive contracts,
and understanding industry-specific regulations.

e The resource person for the session was Ms. Teena Chaudhary
(Innovation Ambassador) MIMT, Greater Noida.

e Ms. Teena Chaudhary (Innovation Ambassador) on her expert talk
on discuss about an understanding of the challenges associated with the
product development process and the necessary steps involved in taking
a concept to market. The workshop also provided a platform for
networking and collaboration, allowing participants to share their
experiences and ideas with peers and experts in the field. Overall, the
workshop was a valuable opportunity for anyone looking to kick-start
their entrepreneurial journey and take their product development skill to
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the next level, She was also discussed the case study in different
prototype.

The workshop aimed to provide participants with a better understanding
of how to turn their innovative ideas into practical solutions. She
explained how to navigate the journcy from ideation to ¢xecution,
highlighting the importance of maintaining a simple-lo-complex
business concept while developing a product.

QOutcome

All Faculty Members and Students of MIET are now aware about
Process Design and Development.

Ms. Teena Chaudhary is highly experienced and rescarcher faculty
member of MIMT. Greater Noida. She discussed various different types
prototype/process design and development and its application. All the
faculty members, students, and experts in a collaborative learning
environment. By facilitating a comprehensive exploration of prototype
design and process development, the workshop empowered participants
to tackle real world challenges with innovative solutions.

The event's impact is expected to reverberate through the careers of
attendees, contributing to the growth of industries and academia alike.
The College dedication to hosting such impactful ~workshops
underscores its commitment to fostering interdisciplinary education and
promoting practical skill development.
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